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About us

From management to |T
solutions, Logex has the
perfect logistics network

“ Our infrastructure has been developed to support
logistical solutions within the specific market sectors & services 39
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Our subsidiaries

Ujala Transport
& Consultants Ujala & Co.
Pvt. Ltd

UJALA UJALA

Under the umbrella of LOGEX,
we simplify the whole process for our clients
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Our vision

We want to take logistics to the next
level with technology as our key lever
with complete visibility and
transparency

Our mission

is to be recognized as the customer’s first
choice in providing qualitative and innovative
services in cargo transportation and support
services of transportation
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Our Services

—
ﬁu Logistics Designing “@» - Human Resources
OO & Feasibility Studies A\mj Management

\@/ Procurement Management ® Asset Lite Transportation

€§} Capabilities Development & (/>.) Logex.net (Fleet
Implementation Management Management Software)

\\

Our core focus is on Logistics Sector to add
value in Supply Chain of variant customers
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Logistics Designing
& Feasibility Studies

LERLEL DS

Review of company’s existing or Green
Field Logistics requirements

Design the flow of operations and infrastructure
requirements in terms of transportation assets and
warehousing infrastructure

Making feasibility studies to analyze the
investment required, on going operational cost
and financial projections

Sensitivity analysis in terms of different variations
and computing cost analysis till transaction level
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Procurement
Management

Analyzing right type of assets and investment
based on company’s business model

Identifying the right fit prime movers and
corresponding the designing trailers based on the
requirements

Negotiating with Suppliers: Truck Manufacturers,
Trailer Manufacturers, Oil Marketing companies
and other consumable suppliers. The aim is to get
best possible negotiations and cost

Ongoing Supervision during fabrication and
implementation period

Identifying, designing and negotiation with facility
owners for workshops

@
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Implementation

Management

Hiring HR resources for the company to
develop its own in-house management

Implementation management in terms of
overseeing the complete implementation
by company’s own team

Or if the management is to be
putsourced, same can be handled for
Fleet Management

Supporting in building up SOPs for
Operations, maintenance and HSE
requirements




Human Resources
Management

Hiring drivers and supervisors for operations
and workshops

Outsource Human Resource Management by

maintaining these staff on Logex Payroll and

complying with all regulatory requirements
—

Payroll, Training, EOBI, SESSI and Insurance of
all these employees
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Asset Lite Transportation

Logex acts as the
contractual or transport
market broker generating
Generating loads for the customer’s

business leads fleet to ensure revenue

with prospects on back hauling
customers

Supporting
customers in
responding RFQs
related to transport
solutions
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(Fleet Management Software)

LOGEX NET

!I Dashboard A
Lompanies

LOGEX NET F_
//\w Operational Management Module

d ) . Maintenance Management Module

| (GEX

ol Tyre Management Module
o Driver Management Module
Financial P&L Reporting

\\

Fleet Management Software caters to different aspects of Fleet Management i.e. Management
and Customer Reporting for different KPIs, Cost, Inventory and P&L financial reporting etc.




THANK YOUI!

: OFFICE # 212, 2ND FLOOR,BUSINESS AVENUE,
&‘021 34540815 info@logexpk.com o BLOCK-6, PECHS, MAIN SHAHRAH-E-FAISAL,

KARACHI, PAKISTAN
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